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Smart

Smart Funding Innovation

initial application form



What is Smart?
Smart is a DTI’s package of support to help individuals and small and medium sized firms to research, develop and acquire technologies needed to turn good ideas into commercial products.
This booklet gives details of how to make an “Initial Application” for:
a technical and commercial feasibility study into innovative technology, and
development up to pre‑production prototype stage of a new product or process which involves a significant technological advance (a development project).


Like other grant Schemes, Smart is subject to the Commission of the European Communities’ guidelines on State Aids, so some grant ceilings are quoted in Euro’s. As a guide on the 2 January 1999 the exchange rate was 1 Euro=£0.705455 and this will apply to offers made throughout 1999(offers made in 2000 will be based on the first Euro rate published that year). 








How much is the grant?
Starting later in 1999, Smart will also provide help through:
Micro-projects – to help very small firms and entrepreneurs to develop low-cost prototypes and secure IPR;
technology reviews – to provide external expertise to help small and medium-sized businesses review and improve their use of technology;
technology studies – to provide external expertise to help small and medium sized businesses identify technology opportunities leading to innovative products and processes.
If you are interested in these types of projects please contact your local Business Link (see below). This booklet covers feasibility studies and development projects only.
The Business Link network is the gateway to a comprehensive range of business support opportunities, services and information. You can find out the number of your local Business Link by calling 0345 567765.



(i) For a feasibility study, 75% of eligible project costs up to a maximum grant of £45,000.
(ii) For a development project, 30% of eligible project costs up to a maximum grant of euro 200,000 (including any grant already received for a Smart micro-project or feasibility study).




How do I apply?
1 – “Initial Application”
This is the first competitive stage in applying for a Smart feasibility study or development project, and is covered by this booklet. Please read on if you are interested.
2 – “Full Application”
This is the second competitive stage. If you are successful at the “Initial application” stage, you will be invited to submit a “ Full Application”.
Who is eligible?
(i) Feasibility study
You are eligible to compete for a Smart award towards the cost of a feasibility study if you are an individual resident in England intending to start a business in England, or if you are an enterprise operating in England and:
·	have fewer than 50 employees (world-wide, including partners and executive directors), and
·	have either: an annual turnover not exceeding euro 7 million, or an annual balance sheet total not exceeding euro 5 million
·	conform to the independence criteria in (iii) below.
(ii) Development project
An enterprise operating in England is eligible to compete for a Smart award towards the cost of a development project if it:
·	has fewer than 250 employees (world-wide, including partners and executive directors),
·	and has either: an annual turnover not exceeding euro 40 million, or an annual balance sheet total not exceeding euro 27 million
·	conforms to the independence criteria in (iii) below.
(iii) Independence criteria
An enterprise is ineligible for Smart if 25% or more of its capital or voting rights is owned by another enterprise - or jointly by several enterprises - falling outside the criteria at (i) for feasibility study or (ii) for development project.  This threshold may be exceeded only if the enterprise is held by public investment corporations, venture capital companies or institutional investors provided no control is exercised either individually or jointly.


Additionally, an enterprise may not be eligible for grant if it, or any partner or substantial shareholder in it, is associated, related. or in any other way connected with any other enterprise(s) whose total number of employees when aggregated with those of the applicant is 50 or more for feasibility studies or 250 or more for development projects, or which does not satisfy the other criteria given above (except public investment corporations, venture capital companies or institutional investors, provided no control is exercised either individually or jointly).
(iv) If you wish to undertake a project elsewhere in the United Kingdom and apply for grant assistance, you should contact the appropriate Department in Scotland, Wales or Northern Ireland.
What type of project qualifies ?
Projects of at least £30,000 eligible costs, of between 6 and 18 months duration, for feasibility studies; or £60,000, of between 6 months and 3 years duration, for development projects involving a significant technological advance. Most technologies are eligible for support (but not, for example, defence projects). A Smart award cannot be made if there is no technical risk in the project, and you must be able to demonstrate that the grant is essential for your project to proceed.
What costs are eligible ?
Those needed for the R&D project including labour (special arrangements apply in the case of sole traders and partnerships), overheads, net cost of capital equipment, materials, sub‑contracting, market research and intellectual property. Purchase of land and buildings are not eligible for support.
A small amount of expenditure on Business Link services is also eligible, but this is for post-award activity only (therefore cost for assistance with the completion of Smart “Initial Applications” and “Full Applications” are ineligible).
How are `Initial Applications "appraised?
	“Initial Applications" and subsequent "Full Applications" are appraised against a range of criteria, covering:
technological aspects, including the level of innovation and technical risk (technological uncertainties to be addressed by research and development).
commercial aspects.
the capabilities of project management teams or individuals.
the need for support.
wider aspects such as sustainability and design impact.
What else should 1 know?
Because Smart is designed to help individuals and small and medium sized enterprises, support is not given to projects undertaken by trade associations, training organisations, research and technology organisations, educational institutions and other similar bodies. 
Individuals (as opposed to enterprises) applying for support may be asked to demonstrate that they will be able to devote sufficient time to their projects (for instance, outside of regular employment hours). It is expected that any individual who wins a Smart Award will in due course establish a business and exploit the results of their Smart project commercially.
Your “Initial Application" and any "Full Application" will be treated in confidence. Your application may be referred to other Government Departments and agencies for help in appraisal, but confidentiality will be maintained. Where a suitable source cannot be located within a Government organisation, you will be informed and may be asked to help identify another competent organisation. For patenting purposes, Smart “Initial Applications" and "Full Applications" do not constitute prior disclosure.
Please note that any individual or enterprise may submit only one Smart “Initial Application” per project for consideration in any 12 month period.
Smart is a competition and the DTI’s decision is final.
What do I do now ?
If you think your project might be eligible for Smart and you wish to apply, we need:
key details of your proposed project, as detailed under "Tell us about your project.
a completed “Initial Application" form. A blank, detachable form is at the back of this form.
Send these together to the Government Office (listed at the back) which covers the area where you intend to undertake the project.
Different Government Offices consider “Initial Applications" at different times, and consideration of yours may be delayed if you send it to the wrong Government Office.
If you need help in completing the form or describing your project, contact your local Business Link or Government Office. To be fair to others, Government Office staff cannot discuss any technical questions about your own proposal before it has been received in their Office.
What happens next?
The staff at the Government Office will appraise your completed “Initial Application" and will soon let you know the outcome. If you are invited to submit a "Full Application", you will be asked to supply more detailed information by a specific date.
Please note that funds for Smart are limited and there is no guarantee that you will be invited to submit a "Full Application", even though your business and your project might be eligible for support. Awards are made at the discretion of the DTI.



Smart Initial Application
Tell us about your project
To carry out an appraisal and decide whether you will be invited to submit a "Full Application", we need key details of your proposed project, especially on the technical and commercial aspects, and on what is innovative about it. Complete the Initial Application" form opposite and then on no more than four sheets, please tell us the following:
The project
·	What are the aims and why is it desirable ?
·	What are the major problems to be solved ? 
·	What technology will be used in solving those problems (this may include the way in which you intend to tackle the R&D ?
·	Could there be spin‑offs from the project. (e.g. standards, consultancy work, secondary products) ?
·	What are the chances of technical success ?
·	If diagrams or sketches would help, include them as annexes.
The Innovation
·	What is the significant technical advance in your proposed product or process ?
·	What, specifically, will be the innovation resulting from the project ?
·	How will this advance address problems not dealt with by existing products ?
·	Have you undertaken a patent search, applied for or been granted a patent ?
The Industry
·	What are the current products and the technology used in them?
·	What are the limitations of these products and technologies ?
·	Who are your competitors (or who might they be in future)?
Your business
·	What are your business's activities and products ?
·	What is the structure/ownership of the business ?
·	Who will be involved in the project ?


The market
·	What are the potential applications of your proposed product or process ?
·	What will be the size of the market (s) in money terms ?
·	Who will be your main customers?
The money
·	Why do you need the grant to undertake the project ?
·	How do you intend to fund the rest of the project costs ?
·	What is your enterprise's current financial position, for instance:
Turnover
Profits/losses
Cash balance
Overdraft or loans.
Other applications
·	Have you applied for DTI or other Government support previously ?
·	Are you currently applying for support elsewhere?
Your “Initial Application" will be considered first by staff who may or may not have technical expertise in your project area, so please avoid "technical jargon" where possible.
Government Office for the South East 
Bridge House 
1 Walnut Tree Close 
Guildford 
Surrey 
GU1 4GA
Tel  01483 882447
Fax 01483 882328
Berkshire, Buckinghamshire, Hampshire, Isle of Wight, Kent (except boroughs in Greater London), Oxfordshire, Surrey (except boroughs in Greater London), East Sussex, West Sussex
In Confidence
Smart
Feasibility Studies, Development Projects
Initial Application
Name of your business(or your name if a sole trader/ start up)


Address (if the address where you intend to carry out the project is different, please attach it).


	Post code
	Tel
	Fax
	E-mail
If your Initial Application is successful how would you like the application returned.









Text copy in the post.	
Disk copy in the post 	
E-mailed copy.	

The above details may be passed to your local Business Link, who may wish to contact you.
Please enter a cross in the following box if you would prefer us not to pass on these details:      



In your business
In your group and/or associated companies
Number of employees


Turnover*
£
£
Balance sheet total. From your most recent accounts(if applicable)
£
£
Date of most recent accounts:








Check or tick to show whether you are seeking support for a Feasibility study or a development project (you may not apply for both at the same time)
Feasibility Study  	
Development Project   
Estimate total project costs
(see “What costs are eligible” on page 3)

£
Estimate project duration

Years: 	Months: 
Have you sought support previously for this project from another Government Office/Department? 				Yes  	No    
If yes, give details:

Remember to enclose details of your project covering:
The Project, The Innovation, The Industry, Your Business, The market, The Money and any other applications you have made. (See page 6 and 7 on what should be covered)
Make sure you send your initial application to the correct Government Office (See below).
Signature:
Date:
Name in Block Capitals:

Position:
How did you here about Smart?
Business Link   DTI   Press  	Government Office for the Region  
Other  	  Please Specify:

Return only the form and any additional information by: Email, Fax or Post to:

Ms Ali Glendinning
Government Office for the South East
Innovation and Technology Team
3rd Floor, Bridge House 
1 Walnut Tree Close 
Guildford 
Surrey 
GU1 4GA

Tel  01483 882447
Fax 01483 882328

aglendinning.gose@go-regions.gov.uk

Next closing date – 17/12/1999.  There will be no closing dates for Smart 2000.  Applications will be accepted from 9th February for a rolling programme.

